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Assistant Director (DarsonsmL) 
Oral Smaination of Applicants* 


,. s HIQBKSIIs To develop m^hiasry through -sMch oral examination procedures 
may be applied to detsrEtlae and to advise the Assistant Director for 
Fte’sonnel on the suitability of applicants to fill junior* intermediate, 
and high level positions in the Central Intelligence Agency* 

!<» ASSIBPTXONS s (a) All of the means employed by CSEA for tbs selection of 
personnel should be ainsad at bringing into the Agency highly oocpatent* 
loyal employees who are mil mtlvatted to join in performing tbe Agency 3 a 

Ed.sssi.on* 

(b) Since a major objective of the carear service program of CIA 
is to provide opporbunitiea for growth and advancement to individual 
®a$jlcye©s, it is important that incoming personnel have potentialities 
which measure up to the opportunities available* 

(c) Criteria of suitability must be adapted to the career field 
within which a prospective employee’ s development and advancement mill 
he made possible * 

(d) Forming the best possible estimate of an applicants sult-= 
ability for career eraployaant is sdbjeet to limitations no matter how 
mil applicants from outside are screened, investigated, and tested* 
Provid.on for oral ooamlnation or interviewing of applicants, conducted 
by A ffio iaia with experience in and linowleclge of the Agency* s intelligence 
operations and requirements, mill increase the possibilities of ©ploying 
only those parsons who can be relied upon to be effective members of 

the Agency 3 b work farce* 

u FACTS* (a) The Career Service Committee adopted and included in its 
final report the recommendation of its working group on Trainees that 
a BpofessioEsal Selection rami be established under the direction of 
the Career- Service Board to “review selection standards, including 
medic al standards, for and the qualifications of all c andid ates up to 
aal including the grade GS-ai for overt and asmi- aoverb prafeesdaoBl 
positions o The Panel win also, whan requested by an Assistant Director 
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25X1A 


i rig Office#" (Tab 1, 

(b) The jjohedtils lection 

aRnasasssw^. -s-gj-s — 

tTSvaaw. of the Intel's entry on duty. 

(o) In darelojilnB Its applicants. 

Paml has ordttol any proposal for crn.hr. tiy ^urn.crn^ ^ ^ tbe 

sssass rssrs f5£^ «saw 

~ . to 

com to Washington for the interviews# 

pa-aaant tc msteustlons given It tjy ths Career Service B ° &&, 

W iwsuant Tfc s-^ 4 «I* 4 <»q‘ ffixfia (a) tho formiatnon of 

the Panel is ooncent^^ its ac^lttea up^^ J career basis 9 

criteria concerning <ww-dl J5?J£,2-£ ^arSicmts or ttfUL service 
and (b) the eaaadnation of 4 career 

employees where dodbt SSrSrtdon developed by 

bals as a result of and the Office 

ths XnBpcsctioB and *■ ^ ^ 1 nri^rrftb. rdnrnet to ^aoh oase $3*^ for^at^i^d 

(e) She operations ofth. Boart thTffil 

sera cited by the “**'•« •**J**-__^ d o£ y* professional Selection 

** enRPlf^ “ ^ FlLj^J STrf BswSen Service applicants are^con- 
Panel# Actually# oral e ocamna V w +be Executive Director of the ncarct 

ducted not by the Boa ^ d n ^f 5 , jJjL- Examiners choaen annually by the 

with the assistance < ^ ^dKnlwlriJy for their skill in oral. 

Board# These Deputy Examiners are cnoaen jwuu^ 

testing# (Tab A; ? 

Dt^^tSSOLOWi (a) Best ©stiaates which can io 
* jS2«rtJ on duty of *ersam»a. in fern da:cate.c ories 

^HPpSSnted ™ sn -»!»>« *~ “ foBOTS ' 25X9A2 

(l) GS— 7 through GS— 33. (includ- -■ 

ing GG-$*s are appointed ; ' 

to juxil* 5 r officer positions;* # o ou 


(2) CJS-12 throng ^"25 # 


« B 1 # ^ « 
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An SffSt age allotment of one hour per interview v ?ouXd, there fore „ ceaprisc 
an interviewing load of at least 60 and 30 hours^^^^^| for groups 
«candning these two categories, respectively* I^ca^b^assuned that s ome 
applicants would not survive the interviewing step| accordingly* workload 
estimates would be expanded by this factor 9 

(b) The u nwill i ng ness of the Profeseioiial Selection Panel to assume 
the role of an oral examining body can be appreciated, taking into account 
the fact that the appointed members would have to perform this faction* 
Sixty hours of interviewing time-— in addition to their full time duties 
and responsiMlitieo=*«’v 3 ould have represented a substantial burden for 
these aeaberso 

(o) The workload of interviewing candidates for positions in 
grades GS— 7 through GS-~11 would be considerably le ss burdensome if 
distributed among a larger group than the five voting mentoers of the 
present Selection Panel,, by designating Agency officials to serve, 
as interviewers for relatively short periods of time* 

«*i 

(d) The Career Service Comitteo reconnended that the jurisdiction 
of the panel include individual candidates for positions fron Go-12 
through GG~15 ■shea requested by the Assistant Director concerned,, However, 
the criteria applied in oral examinations of applicants for middle 

and se n ior level positions u&uld be substantially different from these 
used for Junior officer candidates* For the latter group, the interview 
should be used to furnish the basis for an appraisal of the individuals 
prcBftsQ for career development within the area of opportunities afforded 
by the Agency* For the mre senior personnel, the interview must yield 
an appraisal of the applicant® a all-around capabilities and qualifications 
for intelligence functions* The establishawst of separate extort id n g 
bodies fear each of these two categories of applicants would, perhaps 
accom pl is h improved interviewing results* Senior level applicants should 
be evaluated by high level Agency officials whose responsibilities have 
given them broad perspective of the Agency's requirements* 

(e) The present Professional Selection Panel does not appear to 

rest on sound organizational principles* It is now an appendage of the 
Career Service B oard, which itself has no command function or authority* 
Nonetheless, Cl A in the Panel authority to "finally 

app r o ve on behalf of the Agency the selection of all professional per- 
sonnel” up to GS-11* In effect, this statement of function disperses a 
command responsibility (i*e* # appointment authority) to a c ommitte*- type 
Panel which does not exist w ithin the Agency l ine of conuand* However, 
under the provisions of CIA Panel's present respon- 

sibility is advisory instead of fligl with respect to the employment of 
individual applicants* 
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(y) Problems encountered by the Foreign. Service appear to be 
relevant for CIA c Tbs Foreign Serri.cn* a Board of Sgamipers ms estab- 
lished by legislation to function under th© general supervision or tne 
Board of the Foreign Service 0 A report (Tab A) prepared, by the Janage=* 
ment Staff of the State Department points out that the present dispersion 
0 f personnel recruitment and examining responsibility between the Board 
of ISntLmrs <m the one hand, and the Personnel Office 
not been conducive to realising a positive*, cohesive personnel program^ 

<. OOlULDSIOIEg (a) Iaproved personnel selection could be expected to 
result from installation of a program for interviewing a F^®f aa * s f or 
non-^charical positions by representative groups of Agency officials a 

(b) Because of differences in emphasis on selection criteria, 
separate bases of meafl»rsbl3p for the interviewing bodies should be 
established for applicants for junior and intermediate positions on 
the one hand, and senior positions on the other * 

(c) The infcervleradng bodies should be so organized that the 
eff ectiveness of their operations will not be impe ded by the demands 
aada upon the time of officials serving as interviewers* 


60 


RB30I3LEI©ATIOIB * (a) That there be established (l) a Senior Officer 

Examination Board with examining jurlsdictAoi f or gradss CB12 and 

SmST and (2) a Junior and Intermediate *E^amlnattan Board, for grades 

GS-7 through GS-12 (and loner grades vjhen the candidate is to be » 

txadnwf® a professional position.) There Boards 

sibility for eonsidaxing the iBgloyment suttahility rf 

falling within the prescribed grade wages* biace ^ 

the Professional Selection Panel vrodld be duplicated, the Panel should 

be diaoontlnaedc, 

(b) That the Senior Officer Examination Board be constituted as 
an advisory body to the Assistant Director for Personnel, to whom 
responsibility for exercising the appointment function has J^ eRtedo 

Ifeaberahip should be drawn from among chiefs of 
components (office head level) and other 

positions of not less than grade OS-17 « * 

least three meatoers* Uecfcers should be appoin ted t o S J^ 

Months* tours, with appointments staggered to provide Tor o«tjnuityo 
The Msafcar ahip of the Board should be as broadly repreaent atlvo ^ J'*”, 
Agency's major organizational elements as is possible. 
n^^warv the Board should be authorized to call upon assistance f*?® . 

persoroS triLth specialized backgrounds* listings should ^ held jt^east 
:Z~ e weekly* TheAseistant Director (Personnel) would designate a Pexv* 
m-m .1 Officer to serve as Board Secretary and to be available f or tech^ 
SavSSSl advice and assistance* The Director of Central Intemgence 
ay ri tha Deputy Directors could at their option participate in the p-o 
oecdlncff as aoc-officio member a 
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aafl Iiitersaadiate Bxandmtim Board also k* 

»SfSS,S b4 ?*.' to 419 a~SS»Ta« JSd 

th *** deai^natdd from suefc parts of tha Aegmr 

®fi©ur® a reasonable degree of iteonoyMsids rettresonrfc&tion a* 

SSp^ S r l0r ^ 5 ?* ^ appointed forslxinontS/wltti 

“ ®bsggcred tourw* lueaBberssbip should be .Halted to team? official* *» 

tSZtoT ** 1 - *"*! ^ The *-* cS ofi 1 S^ n 

bafit- to diapw^ of all pending oases* A Personnel Offioer vniSdb* 
a duties and to giVsuoh tSSScS 

A, m (b) swr^ BcaS ^-Sa^ 
SS ??^? 811 isx>tt «cpert assistadbe* Similarly, the Ri^dtw of 

end the Bspoly Directors oouldTSrtiniStTS t S 
mwrk of the Board on m eao-ofilolo capacity,, • ™ . tEl ® 

nmvj- < i w* Sf \ ^ l ssrued to establish the Boards insure regular 
^ jfc ** ^pointed xmifcmvg although the wrkloa'I sill -i^T 
jvo^jy add a iitm^ burden upon Board iwSrsTthe^^ct^iLT^ 

^rdVsSf Wl ^ wlU tooav'-Hy upon the quality of the * 

~p M , {?*. ^Tiafc the. Assistant ftaroter (Personnel) *<&& i&avarm 

£ S 2 J! *°g* ** ta^n ^ch wouM be different j& t^SSSSLd 

S.®S 5 l 2 L at th» two boards proposed above, Isa wold present the oaae to 
the Dsputy Director (Adminiatration) for final dsoiaiSu 

i« t»i f 2 ^?f ' 0eJ ^ Si,,e ■ tjMrt ’ th ® oral wwAneUon represents another ate* 

**** 3 ^^ £ 

,n r t^?r rt ' ,ra ' A4h «* «»*M soStaS?StelSl? ^ 

MKeasLty ft»W* caardasUon, it roald alao nm^rtSk 

some persons prior to their appearance befnr-o f.t» nY—r off r Tf* ttlne 

bowererj, should. fee handled before the individual returns to'hi^tom^ 
Derogatory irfoimtion .Waited ttEougti tto S*re«X^l, iiST*' , 
ooors*, require wmonoidos-ation of tto aoSieSt^?tifs^!S 

^tation eacpensea to carry cn this program would entail an estimated" 
eomial Agency expenditure of Ol£0*000o *“ ® Bt3jaat * d 


/»/ W« H u H* ifcrrls, Jbr« 

T7» n* II a IURRIS, JR* 

Assistant Director (Personnel) 
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